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Fair Deal

Redundancy Policy
General

We will do everything we can to avoid the need for redundancies. If, however the prospect
arises we will consider measures such as non-filling of posts, minimising overtime working,
considering the number of temporary employees on the payroll and other related strategies.
How successful these may be will depend on the particular business challenges we may be
facing. As a general principle we are happy that you be accompanied by a trade union
representative or a workplace colleague at any of the formal stages set out below. If you do
come to be under notice of redundancy, we will do all we can to assist you in looking for
other work.

Consultation

¢ By law we are required to consult whenever we propose to make staff redundant

e Qur consultation process will involve our setting out the reasons for redundancy; the
number and type of posts affected; details of how we propose to select employees
who are to be made redundant; and any information on the method of dismissal and
any redundancy payments that will be made. We will also make available any other
reasonable information that is asked of us during the consultation period

o We will consult with those affected individually

o If you are selected for redundancy any period of notice (or payment in lieu) that you
are entitled to is not affected or reduced as a result of us having ran the consultation
period

Selection for Redundancy

o We will firstly seek any volunteers and if any employees come forward from an area
of surplus capacity, we may consider this. Fair Deal will consider all requests for
voluntary redundancy but is under no obligation to agree to such a request

e Beyond this we will set out our criteria for selection relative to whatever business
situation we are facing at the time (this may have been one of the matters that
featured in our consultation period at any event) with a view to maintaining a
balanced workforce for the future

¢ |If you are ultimately selected for redundancy, we will explain this to you at a formal
meeting

e At this formal meeting we will also give you the redundancy notice along with a letter
outlining your right to appeal against selection for redundancy

Appeals

e You must raise your appeal, in writing, within 5 days of receiving your redundancy
notice (the letter we will have given you with your notice or redundancy will explain
how you should do this)

e Appeals will be heard by members of the Board within the following 7 days if possible
and we will write to you within a further 7 days confirming our final decision

Alternative Work & Trial Periods

¢ If we can offer you a suitable alternative job instead of redundancy, we will do so
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¢ We will make any such offer to you before the dismissal for redundancy takes place
and will ensure that such alternative work takes effect within 4 weeks of the dismissal
date

o Where we offer an alternative post on a lower grade, we will not offer salary
protection

o If our offer of an alternative position involves a different type of work, or different
terms of employment, you can take a 4-week trial, before deciding whether or not to
accept it

o |If either you or we give notice to terminate the employment contract during this trial
period, you are still entitled to a redundancy payment

¢ If, however you unreasonably reject an offer of suitable alternative employment we
make then you will lose your right to a redundancy payment
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Redundancy Payments (Redundancy Pay Table)

Service (Years)

Age 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
17* 1

18 1 172

19 1 1% 2

20 1 17 2 2 -

21 1 172 2 2% 3 -

22 1 1% 2 2 3 3% -

23 17 2 2% 3 3% 4 4% -

24 2 2% 3 3% 4 4% 5 5% -

25 2 3 3% 4 4% 5 5% 6 6% -

26 2 3 4 4% 5 5% 6 6% 7 7Y -

27 2 3 4 5 5% 6 6% 7 4z 8 8% -

28 2 3 4 5 6 6% 7 72 8 8% 9 9% -

29 2 3 4 5 6 7 7Y 8 8% 9 9% 10 | 10% -

30 2 3 4 5 6 7 8 8% 9 9% | 10 | 102 | 11 |11 -

31 2 3 4 5 6 7 8 9 9% 10 [10%2 | 11 [11%% | 12 |12 -

32 2 3 4 5 6 7 8 9 10 J10% | 11 | 11% | 12 [12%] 13 | 13% -

33 2 3 4 5 6 7 8 9 10 1M | 11| 12 [ 122 | 13 | 13%| 14 | 14% -

34 2 3 4 5 6 7 8 9 10 11 12 [12% | 13 [13% ] 14 | 142 | 15 | 150 -
35 2 3 4 5 6 7 8 9 10 11 12 13 | 13% | 14 J14%| 15 | 15% | 16 | 167
36 2 3 4 5 6 7 8 9 10 11 12 13 14 [14% Q] 15 | 162 | 16 | 162 | 17
37 2 3 4 5 6 7 8 9 10 11 12 13 14 15 | 15% | 16 | 16%. | 17 | 17"
38 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 | 16%2 | 17 | 17| 18
39 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 [ 17%% | 18 | 18%
40 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 | 18% | 19
41 2 3 4 5 6 7 8 9 10 1" 12 13 14 15 16 17 18 19 | 19%
42 2% | 3% | 42 | 5% ] 6% | 7TV | 8% | 9% | 102 112|122 | 13%2 | 142 | 152 | 16%2 | 17%2 | 182 | 19%2 | 20%2
43 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21
44 3 47 | 5% | 6% | 7% | 8% | 9% | 10% |11 ) 122 | 13%2 | 142 | 162 | 162 § 172 | 182 | 1972 | 20%2 | 217
45 3 4% 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22
46 3 4% 6 72 | 8% | 9% | 10%2 | 112 | 122 § 13%2 | 142 | 15%2 | 1672 | 172 | 18%2 | 19%% | 20%2 | 21%2 | 22V
47 3 4% 6 7Y 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23
48 3 4% 6 7% 9 10% | 1172 | 12% | 132 | 14%2 | 15%2 | 16%2 | 172 | 18%2 | 19%2 | 20%. | 21%2 | 222 | 23V
49 3 4% 6 7% 9 10% | 12 13 14 15 16 17 18 19 20 21 22 23 24
50 3 4% 6 72 S 10%2 | 12 | 13% [ 142 | 1572 | 16%2 | 1772 | 18'2 | 19%2 | 20%2 | 21%2 | 22%2 | 2372 | 24
51 3 4% 6 7% 9 10% | 12 | 13%2 | 15 16 17 18 19 20 21 22 23 24 25
52 3 4% 6 7Y 9 10%2 | 12 | 13% | 15 J16% | 172 | 18% | 19Y2 | 202 | 212 | 22'. | 232 | 24'> | 25V
53 3 4% 6 7% 9 10% | 12 | 13% | 15 | 16%| 18 19 20 21 22 23 24 25 26
54 3 4% 6 7% 9 10%2 | 12 | 13% | 156 | 16% | 18 | 19% | 20%2 | 21%2 | 222 | 23%. | 242 | 252 | 26"
55 3 4% 6 7 S 10%2 | 12 | 13% | 15 1672 | 18 | 19% | 21 22 23 24 25 26 27
56 3 4% 6 7% 9 10% | 12 | 13% | 156 Q16% | 18 | 19% | 21 |22% | 23%. | 24%. | 25%2 | 262 | 272
57 3 4% 6 7Y 9 10%2 | 12 | 13% | 15 J16%2| 18 | 19% | 21 |22} 24 25 26 27 28
58 3 4% 6 7Y 9 10%2 | 12 | 13% | 15 g 16% | 18 | 19% | 21 | 222 ) 24 | 25'% | 262 | 27> | 28"
59 3 4% 6 7Y 9 10% | 12 | 13% | 15 J16% | 18 | 19% | 21 [22% |} 24 |25% | 27 28 29
60 3 4% 6 7 S 10%2 | 12 | 13%2 | 15 1672 | 18 | 19%2 | 21 |22 ) 24 | 25% | 27 | 2872 | 297
61+ 3 4% 6 7Y 9 10%2 | 12 | 13% | 15 Q162 | 18 | 19% | 21 (222§ 24 | 25| 27 |28% | 30

Redundancy Pay is over and above any payments you are due in terms of notice period/pay
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